Proposal For Mini project in Ghana                                        ANTHONY OFOSU

Submitted on 15th March 2002   

BEREKUM DISTRICT ADOLESCENT REPRODUCTIVE HEALTH 

PEER EDUCATION PROJECT

I.
PROBLEM TO BE ADDRESSED

Deaths from complications of induced abortions among out-of-school adolescents between the ages of 15-19 years old are a problem in the Berekum district. In 2000, 60% of maternal deaths resulted from complications of induced abortions among adolescents1.

Knowledge about reproductive health and modern contraceptives is low among adolescents. Parents are generally uncomfortable about talking about sexuality with their adolescent children, and traditional systems of training adolescents have disappeared with the advent of formal education. Although the formal educational system has been given some role through sex education in the schools to provide some information to adolescents, most teachers have not been formally trained to do this, and their effectiveness often depends on their comfort level in talking about sexuality with the adolescents.

The primary problem is that most of the sexually active adolescents in the district do not appreciate the risk involved in their sexual activities.  Adolescents do not have access to barrier contraceptives. And they do not have the leverage, because of their low economic situation, to negotiate for use of condoms in their sexual encounters. Adolescents do not have the skills needed to negotiate. 

The project will train peer educators selected by the adolescent dressmakers and hairdressers between the ages of 15-19yrs and use them to provide information on sexual and reproductive health to the adolescents. Although the peer educators will actively promote abstinence from sex as a desirable option, they will also be used to provide the sexually active target adolescents with access to condoms.   

II. BACKGROUND DATA 

Project location and Target population

Berekum District is one of the thirteen districts in Brong Ahafo Region in Ghana. The population of the district from the 2000 census is 94,146, with an annual growth rate of 2.7%. 40% of the population lives in the two largest towns in the District, Berekum Town and Jinjini. There are 40 other communities in the district together with very small farming settlements in the southern end of the district. The target population for this program is adolescent dressmakers and hairdresser apprentices between the ages 15-19 years who live in Berekum Town. There are approximately 500 adolescent dressmakers and hairdresser apprentices in the district, about 300 of which live in the program area. 

Socioeconomic conditions of Target population 

 
About 30% of females in the district have never attended school. Most of the females who start school do not complete, because their parents are not able to afford the school fees or because they get pregnant. These adolescents who drop out of school are enrolled as apprentices in dressmaking and hair dressing shops. These shops are usually found in Berekum Town, which is the District capital, and Jinjini, so adolescent females from the surrounding smaller communities come to stay in Berekum in order to get training. 

Their parents usually pay the fees for apprenticeship; leave them with relatives, while they go to the Western Region to farm. The relatives are supposed to provide them with boarding and lodging, and the adolescent is suppose to provide housekeeping services like cleaning the house, doing the laundry and cooking for her relatives. The present economic situation makes it difficult for some relatives to fulfill their duty to these adolescents reasonably well. Most of these adolescents therefore fall easy prey to older men who provide for their needs in exchange for sexual favors. Adolescents from very poor families are sometimes often taken care of completely by an older married man. In a society, which is polygamous, this relationship often goes on with the full knowledge of the girl’s guardians, who sometimes benefit financially from this relationship. Having a baby outside marriage is however frowned upon, especially among adolescent’s peer group
The Demographic and Health Survey in Ghana in 1998 estimates that 14% of girls aged between 15-19yrs in the Brong-Ahafo Region where Berekum is located are sexually active. Adolescent morbidity and mortality from unprotected sex is very high. There is a high incidence of ectopic pregnancy among primigravida in the district, which has a strong correlation with untreated chronic pelvic infection. From the Demographic and Health Survey of 1998, sixty percent of the sexually active girls in the region are not married. Most of the sexually active girls between the ages of 15-19yrs do not wish to have a baby, but it is estimated that 20% of these sexually active adolescents use modern contraceptives.

As there is very little knowledge and use of modern contraceptives among these adolescents, unwanted pregnancies are common. Abortion is thought to be the most common method of birth control among adolescents between the ages of 15-19 yrs in the district. Cases of complications from unsafe abortions seen among adolescents at the district hospital are thus very high. The main reasons for terminating their pregnancy are usually to be able to complete their apprenticeship and peer pressure. The knowledge of how to terminate a pregnancy is obtained from peers in 100% of cases interviewed at the hospital with complications of unsafe abortions. Prevalence of HIV/AIDS among those aged between 15 - 29 is also becoming alarming. About 95% of adolescents who had complications from unsafe abortions and were seen at the hospital admitted to not using condoms in their last sexual encounter. 

Local Partners

The project will work closely with the District Tailors and Dressmakers Association, the District Assembly, the District HIV/AIDS committee which is an intersectoral body in the district which coordinates HIV/AIDS prevention programs, the two radio stations in the district, the Ministry of Health and the Holy Family Hospital, which is the district hospital. Health Alliance International (HAI) a Seattle based NGO, which is in the process of starting a Child Survival project in Berekum, will also be a valuable source of technical support. 

III. Project goal

The goal of the program is to train apprentice dressmakers and hairdressers between the ages of 15-19 years to become peer educators, to work with them in providing female adolescent apprentices in the district with knowledge on their reproductive health, access to modern barrier contraceptives for those who are sexually active and the skills for making sound personal decisions concerning their sexual life, so as to reduce sexually transmitted diseases HIV/AIDS and unwanted pregnancies. 

Objectives

The objectives of the project are:

1. To provide information on reproductive health and contraceptives to about three hundred 15 – 19 year old adolescent dressmakers and hair dresser apprentices in Berekum town through seminars and workshops, and continue to reinforce this information through weekly radio programs. 

2. To train a core group of 25 adolescents selected by the adolescents themselves as peer educators, who will provide an ongoing education, referral for STD treatment and access to contraceptives 

3. To reduce the number of apprentice female adolescents between the ages of 15-19 years who become pregnant and try to have a self induced abortion.  
IV.
METHODS TO OBTAINING OBJECTIVES

Seminars and workshops will be organized for the target population in the district using the local language. The seminars and workshops will cover self-awareness issues, gender relations and equality, violence against adolescents, family life, reproductive health, responsible sexual behavior, STD/HIV and responsible family planning practices3. Video, role-play and interactive sessions will be used during the training. Five facilitators preferably females from the Ministry of Health, Social Welfare Department and the Holy Family Hospital will be involved in the training. Ten seminars will be organized. Each seminar will have thirty participants. Each adolescent will attend one seminar; 
Adolescents will be asked to select 25 of their peers to undergo further training in intercommunication skills and further training in reproductive health, STD/HIV and family planning. These peer educators will be used to provide information and access to modern contraceptives to their colleagues. Monthly meetings will be held with the peer educators to assess their performance and continue their education. Logbooks will be use to monitor the number of their peers they have interacted with and the number of contraceptives sold. As an incentive peer educators will get a commission on the contraceptive devices that they sell.  In addition, having regular interaction with health staff will give them prestige among their peers, which is a further incentive for them to continue as peer educators. 

V. INPUTS

Inputs that will be needed for the project are: A Hall or Auditorium for the seminar and workshop, vehicle and fuel for administrative purposes, resource persons to handle the various topics at the workshop and seminar. These will preferably be females who will be role models for the adolescents. Videocassettes on some issues that will be addressed will be obtained from the John Hopkins media material clearing House. These cassettes are, Making Choices (from Zambia) and Options (from Ghana). Mannequin doll will be obtained from the nursing school to teach self-awareness. Stationary and educational materials and flyers will be needed. Most of this materials will be obtained from the Information Education and Communication unit of the Regional Health Administration, some materials developed by CARE international in Ghana will also be used Samples of modern contraceptives will be used. Lunch and Snacks will be provided for all participants. Transportation allowance will be provided for all participants
VI.
ACTIVITIES

The program will work with the Tailors and Dressmakers Association to mobilize the apprentices between the ages of 15-19 years for a one-day workshop. At this workshop materials developed by CARE international, Planned Parenthood Association of Ghana and video cassettes obtained from John Hopkins Center for Communications Media clearing house will be used to teach about human reproduction, sexually transmitted diseases, HIV/AIDS. 
 The adolescents in the program will be given the opportunity to handle all the available range of modern contraceptives and know their use. Effectiveness and shortcomings especially as relating to spread of HIV and STDs will be stressed. Emphasis will be placed on abstinence for those who have not initiated sexual activity and secondary virginity for those who have initiated sexually activity but are not in any permanent relationship.  Using materials developed by John Hopkins communication, adolescents will be taught skills in how to say no. They will also be taught skills in negotiating condom use through role-plays. Self-awareness issues and life and career planning will also be treated.

They will be asked to elect an executive with each representing an area in Berekum Town. These executives will be trained as the peer educators.

The program will contact some influential men and women in the district to be the patrons of the association

The executives will later be taken through the two days training as peer educators. They will cover in more details all the topics covered during the first session to provide them with the knowledge and skills needed to provide some modern contraceptives and to be able to direct adolescents in need of some reproductive health services. The executives will be officially inaugurated.

The project will facilitate the monthly meeting of the executives and the quarterly meeting of all the apprentice adolescents called by the executives.

The project will contribute reproductive health information to an adolescent program, which will be aired on the two radio stations in the town.
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VII. OUTPUTS

· Ten seminars organized for 300 adolescent females between the age 15-19 years who are hairdressing and dressmaking apprentices in the Berekum District by the end of June 2003.

· Twenty five peer educators selected by the adolescents themselves will be trained and will be actively providing education on HIV/STD, counseling and access to modern contraceptives at their workplaces by the end of  June 2003.  

· It is expected that there will be a forty percent increase in the use of modern barrier contraceptives among the adolescents who are sexually active by the end of Dec 2003.

· The peer educators will have referred Seventy percent of adolescents seeking treatment for STDs by the end Dec 2003. 

VIII IMPACT

In the short term it is envisaged that this program will improve the quality of information on sexual and reproductive health that adolescents learn from their peers. It is envisaged that the skills in negotiating condom use that will be helpful for the sexually active adolescents to negotiate condom use. In the long term this will result in a decrease in the number of unwanted pregnancies with its resultant unsafe abortions, as well as a reduction in STDs and HIV/AIDS. 

VIII. EVALUATION

Evaluation  of the program will be done by my mentor who will be the external evaluator from the University, and the District Public Health Nurse who will be the local evaluator. Through small surveys and key informant interviews they will look at how far the following indicators have been achieved.

Indicators that will be used are

90% of estimated target population in the district between the ages of 15-19yrs will attend the seminar and workshops.

25 peer educators will be trained. 
90% of peer educators will attend monthly meetings and report on activities.

Number of target population counseled by peer educators every month

Units of condom sold by peer educators.

Constraints

One of the challenges of this program will be overcoming the barriers that prevent adolescents from having access to reproductive health information. The society believes adolescents should not have any information about reproductive health. Using the partnerships in the district, the program will seek to show the benefits that the town will get if adolescents have access to information. The emphasis of the program on abstinence will help to gain some support for the program. Some of the men who are exploiting the adolescents presently will also oppose the program. The radio stations will be used to educate the general population about sexually transmitted diseases and the need for mutual faithfulness among married couples. Through the men’s fellowship in the various churches, the taking of adolescents as concubines will be depicted as a socially unacceptable behavior, which together with the empowerment of the adolescents will make it desirable for them to change their behavior. 

Sustainability 

The Ministry of Health through its decentralized public health funds and the District Assembly through its decentralized Common Fund, will be able to provide funding to keep the program running once its get started. Also it may be possible to attract alternate funding if the program becomes very successful. 

X. BUDGET FOR BEREKUM DISTRICT ADOLESCENT REPRODUCTIVE HEALTH PEER EDUCATION PROGRAM 

(PROJECTED SEPT 2002 – SEPT 2003)

REVENUE

PLP Grant



     $4,000

Counterpart funding

(Administrative support MOH)               60 
TOTAL








             $4,060




EXPENDITURE

Personnel Cost

Facilitators/ 

Resource person honorarium (5)

$10 per session for 10 sessions 
        500
     
Secretarial support    
                      
         12

             
                $512
Meetings

Meeting with Executives of Hairdressers

 and Dressmakers Association                  - 22 

Meeting with District Chief Executive     - 16

Monthly meetings of Peer groupx3
      - 300

Meeting called by Peer educators
       - 600                   


                $938

Supplies and Materials

Stationary (for meetings/

Seminar/workshop)                         - 80

Fuel



         - 15                                 

                 $ 95

Training/Seminars/Workshops

Seminars (10)@ 180/seminar

- 1,800

Peer Training 100/workshop

- 200

Inauguration of Peer education group
- 340

                                                 $ 2340

Advertisement/Press
/Radio Prog.
- 50

         

                             $ 50
Evaluation      - 125

        

                                                                $125                                

TOTAL







                       - $4060
XI. LOG- FRAME 
	PROJECT STRUCTURE
	INDICATORS
	MEANS TO VERIFY
	ASSUMPTIONS

	Wider Objective

Reduce STDs and unwanted pregnancy among target population in Berekum District by changing their sexual behavior through positive peer influence of trained peer educators
	Percentage of cases of incomplete abortion seen at the hospital who are from target population.

Percentage of prenatal registrants who are from target population.

Number of target population who are treated for STDs 
	Procedure book in the operation room of the District Hospital.

Client cards at antenatal clinics in the district.

Data collected from client cards kept for STD treatment
	That there will be support for the program by the district dressmaking and hairdresser association

That target population will continue to come to the hospital if they have incomplete abortion.

	Project Objective

Train and make available to target population in the District the service of peer educators who they have chosen, to effect responsible sexual behavior among the target population.
	Number of target population counseled by peer educators every month.

Units of condoms sold
	Log books of peer educators

Family planning devices stock book at the district office
	That the peer educators being used are influential in influencing their peers

Peer educators will be active

	Project Output

Ten seminars held for target population

Twenty-five peer educators trained.

Monthly meetings of peer educators.

Weekly radio program for adolescents


	Number of target population who attended the seminar

.

Ninety  percent of peer educators  can name at least three contraceptive devices that adolescents can use

Number of peer educators who attend monthly meetings and report on activities.

Percentage of target population who listen to the radio program for adolescents

INDICATORS
	List of participants at seminar.

Sample survey of some of the peer educators and the adolescents who attended the seminars

Minutes of monthly peer educators meeting.

Sample survey

MEANS TO VERIFY
	That there will be no new health programs during the period of the project in the district that will compete with this project for time and attention.

ASSUMPTION 

	Project Input

Funds

Auditorium for seminars and workshops

Transportation

Time of Resource persons

Administrative support

Stationary

IE&C materials

Mannequin doll

Modern contraceptive devices

Lunch &Snacks.

Radio Time.

Time of radio presenter
	Budget

IE &C materials obtained 

Facilitators for seminars and workshops contacted and confirmed.

Auditorium for seminars and workshops identified.

Radio stations’ program schedule


	 Budget document

District store inventory of IE&C materials

Letters of confirmation from resource persons

Letter confirming use of auditorium for seminars and workshops.

Copy of radio program.
	IE& C materials identified for use will be available from the sources identified.


XII.LEADERSHIP SKILLS REQUIRED TO COMPLETE PROJECT

The leadership skills needed to implement this program will be skills in mobilizing political support for this program in the district. Organization skills will also be tested by the project and the ability to find the right human resources and training materials for the workshops will be challenging. Skills in communication and relating to adolescents will be a skill that will ensure the success of the program. Ability to play an advocacy role for this program and get other partners in the district involved will ensure its sustainability.
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